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Cooperative VisionCooperative VisionCooperative Vision   

A world class cooperative efficiently delivering 
economic opportunities to the delight of its members. 

Cooperative MissionCooperative MissionCooperative Mission

To provide competitive services to uplift the social
and economic well-being of the members by operating 

in  an effective way through relevant technology

MBCC Core ValuesMBCC Core ValuesMBCC Core Values

M - Maintaining Quality Services

B - Balanced and Transparent Transactions

C - Credibility and Integrity of Officers and Staff

C - Commitment to All Members 
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The Cooperative PledgeThe Cooperative PledgeThe Cooperative Pledge
As a Filipino

I am and I believe in the cooperative.
Alone I am weak.

But with others, I am strong.
So I commit myself to work, to cooperate.

For all to be prosperous.
Harmony, industry I will value.

Cooperative affairs I will attend.
Responsibilities I will assume.
The cooperative philosophy

I will live.
One vision, one belief, one feeling
In cooperativism, my life I pledge

So help me GOD.



“Strength in Unity for a Brighter Future”
     
    In a society increasingly divided by economic and social challenges, cooperatives stand
as a beacon of hope—a model of collaboration and shared purpose that proves that we
are stronger together.

       At the core of every cooperative is the idea of working together for the common good.
Unlike traditional businesses, which are often driven by the pursuit of individual profits,
we, as cooperatives, are driven by shared values of mutual support, equality, and
fairness. Every member, regardless of their position or background, has an equal voice
and an equal stake in the success of the business. This cooperative spirit fosters trust,
collaboration, and a sense of community, which is essential for creating a sustainable and
prosperous future.

         One of our key strengths is the ability to harness collective action. When individuals
come together to pool their resources, skills, and knowledge, they can accomplish far
more than they could alone. Whether creating economic opportunities or addressing
community needs, we provide a platform for collective strength. Through this unity, we
can tackle challenges, develop solutions, and build a future that benefits everyone
involved.

         We would like also to be a powerful tool for economic empowerment. By organizing
around shared ownership, we ensure that the wealth generated within our businesses is
distributed more equitably. In MBCC, everyone has a stake in the business’ success, and
the rewards are shared among those who contribute. This model helps reduce income
inequality and fosters a sense of ownership and responsibility among members.

 MBCC has a unique ability to strengthen communities. Rather than prioritizing short-
term profits, we invest in the long-term well-being of our members and the surrounding
community. This approach helps to create resilient local economies where individuals can
rely on one another for support and where businesses contribute to the social and
economic fabric of the community.
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Message from the Chair 
of the Board of Directors

 Noel Deslate             
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         At the heart of the cooperative movement is a commitment to social justice. We

are not just about economic growth but about creating fair and equitable opportunities

for all. By ensuring that everyone has an equal voice and those decisions are made

democratically, we promote a more just society.

         In today’s world, sustainability is more important than ever. MBCC is uniquely

positioned to lead the way in promoting environmental responsibility. We continuously

support prioritizing eco-friendly practices, including participation in Clean-Up Drives or

sponsoring seedlings for tree planting activities through our Social Development

Programs. By focusing on the long-term health of our planet, we want to demonstrate

that economic success doesn’t have to come at the expense of the environment. This

commitment to sustainability ensures that future generations inherit a healthier more

balanced world.

           We also want to be the center of education and empowerment. Through training

programs, skill-building workshops, and leadership development, we are investing in

our officers’ and members’ growth and potential. This focus on education ensures that

members are equipped with the knowledge and tools they need to succeed within the

cooperative and in their broader personal and professional lives. By empowering

individuals, we create opportunities for upward mobility. I highly encourage every

member to take advantage of the trainings the cooperative offers.

               The cooperative movement is not without its challenges. We face obstacles

such as economic downturns and changing market conditions. However, during these

times of challenge, the strength of unity becomes most apparent. By standing together,

we can weather difficult times, adapt to change, and emerge even more substantial.

The collective action of cooperative members provides the resilience needed to

overcome challenges and continue on the path to success.

Message from the Chair 
of the Board of Directors

 Noel Deslate             
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          By building strong cooperatives today, we are creating a legacy that will last for

generations. The values of cooperation, mutual support, and community empowerment

have the potential to reshape the future. Our collective efforts pave the way for a more

just, sustainable, and equitable society where individuals and communities thrive, not

just survive. This legacy will inspire future generations to continue our work, ensuring that

the cooperative movement remains a powerful force for positive change.

          In conclusion, let us remember that strength and unity are the cornerstones of

cooperative movement. As we work together, we are not just building businesses—we are

building a brighter future. A future where economic opportunity is shared, communities

are empowered, and social justice and sustainability are at the forefront. Together, we

can create a society where cooperation and solidarity are the driving forces behind every

success. Let us move forward with the knowledge that we hold the power to transform for

the better in our unity. Thank you.

Message from the Chair 
of the Board of Directors

 Noel Deslate             



               My warmest greetings to our valued members, officers, and staff of the Moog

Baguio Credit Cooperative (MBCC). Time flies so fast. I didn’t realize that it has already

been ten years since I began serving my MBCC family. We have experienced both ups  

and downs, but thank God, we continue to raise the bar in collaboration, and innovation

creating loan windows to meet the needs of our members. Indeed, I am very happy to be

part of a team where I have gained many friends and where I see our members smiling

after every transaction.

               While we have faced challenges, they are part of the business. What is important

is that we have worked together to serve our members. 2024 has been another

productive year with a net surplus of 20.3M. 846 members, equivalent to 73.37% have

patronized our credit service for the year 2024. Our credit service is our main source of

revenue, so I encourage our members to take advantage of this service and use the

proceeds from your loan productively to enhance your economic well-being.

                I truly appreciate your continued support and patronage. Thank you.
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Message from the General Manager  
Maribel Pasngadan



GOALS OBJECTIVES ACTIVITIES UPDATE

1. MBCC will be a multi- purpose cooperative
by the end of the planning period.

Completion of Requirements and
Registration.

Revised MPC Study for presentation
and approval in the upcoming

General Assembly.
Completed

2. To provide members better and competitive
products and services that will improve
quality of life and consequently  entice loyalty
and patronage.

 Strengthen marketing strategies.
Sent MBCC officers for the

marketing and promotion training at
BBCCC .

Completed

3. Member’s easy access to their account
information.

 To identify best practices of other
  cooperatives.

Ekoop web portal already in place for
the members easy acess to their

account information.
Completed

4. Provide easier and faster loan transactions.
To identify best practices of other

cooperatives.

On-going search for cooperative that
utilize digitalization and paperless

transaction.
On- Going

5. To eliminate use of paper transactions by
2026.

 To identify transactions requiring hard
  copies.

On going development of Ekoop web
portal to accommodate online and

paperless loan application.
On- Going

6. To partner and have strong alliance with
accredited ISO 9001:2015 certifying body and
other accredited organizations.

 To maintain good relationship and
  encourage collaboration.

On-going search for ISO certified
Cooperatives near CAR or within the

region.
On- Going

7. Establish credibility and trust among
consumers, clients and other business
partners.

To establish stronger relations with LGU
through partnership activities.

Various SDP projects were
completed in partnership with LGU

and local barangays.
Completed

8. Adopt best practices of international
cooperatives.

To adopt and improve cooperative
services based on best practices.

MBCC sent representative for
benchmarking activity in Bali

Indonesia.
Completed

9. Achieve  ISO 9001 certification  by year
2028.

Benchmark to be able to understand the
journey of ISO 9001  certified

Cooperatives.

On-going search for ISO certified
Cooperatives near CAR or within the

region.
On- Going

10. At  least 30%  of members to have business
or livelihood under the Cooperative programs.

 Identify Need or Area of  Interest.
Rug Making for women from BBCCC.

Benchwork other livelihood from
other Coops.

Completed

11. Offer new loan windows.  
Christmas loan improvement that

includes higher loanable amount and
long payment terms.

Completed

12. Lab Coop  

Continuous implementation of
activities per plan.

    - Continuous promotion of
membership and savings 

    - Completed 2 PMES (face-to-face
and online)

    - Lab Coop Officers attended
Young Leaders Forum

    - Logo Making Contest Awarding,
Year-Start Get Together, and

  Educational Forum Refer to Lab
Coop Committee report for more

details.

Completed

13. Canvass a Satellite office to enhance
services for members.

 
On going search and canvassing of

potential satellite office.
On- Going

9MOOG BAGUIO CREDIT COOPERATIVE
28TH annual gerneral assembly

2024 Strategic Plan Update  

MBCC 2024 Strategic Plan Goals and ObjectivesMBCC 2024 Strategic Plan Goals and ObjectivesMBCC 2024 Strategic Plan Goals and Objectives
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2 DAY STRAT PLAN ACTIVITY MAY 20242 DAY STRAT PLAN ACTIVITY MAY 20242 DAY STRAT PLAN ACTIVITY MAY 2024   
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MINUTES OF THE 27th GENERAL ASSEMBLYMINUTES OF THE 27th GENERAL ASSEMBLYMINUTES OF THE 27th GENERAL ASSEMBLY
Baguio Convention CenterBaguio Convention CenterBaguio Convention Center

March 10, 2024March 10, 2024March 10, 2024

Minutes of the 27th
General Assembly
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Minutes of the 27th
General Assembly
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Minutes of the 27th
General Assembly
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Minutes of the 27th
General Assembly
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Minutes of the 27th
General Assembly
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Manager’s Report 

CASH DEPOSITS

The cooperative’s cash deposits are actively used in operations, and invested

with   reputable local business partners to generate interest income.

As we continue to elevate our collaboration efforts and work toward our vision of

becoming a world-class cooperative, I would like to express my sincere appreciation

to you, our valued members. 2024 is another productive year for MBCC. We have

sustained our operations and continued serving our members effectively. Below is a

summary of our 2024 operational transactions:

A. OPERATIONS
ASSETS

The increase in members' share capital contributions, savings, and loans has

significantly boosted our total assets by 5.9%, equivalent to Php 25.4 million. 



LOANS 

One notable innovation this year was the board’s approval of various loan options

designed to better meet the needs of our members. 

     1. Balance transfer loan – assists members in consolidating and paying off existing

debts or credit card balances at a lower interest rate.

17

Manager’s Report 

INCOME FROM INVESTMENT 

Investment income has grown by Php 793,807.14 or 7.49% compared to last year.

However, we fell short of our target income by Php 1.5 million due to  the Php 12.4

million LRF distribution to members and withdrawal of share capital amounting to

Php 16.9 million.

2. Gadget loan – enables members to take out loans to purchase office or school

gadgets, with the option to repay in installments at a reduced interest rate. 

MOOG BAGUIO CREDIT COOPERATIVE
28TH annual gerneral assembly
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Manager’s Report 

3. Mother’s Day and Father’s Day Loan – designed to help members  fund

family activities during special occasions through loans at a lower interest rate.

Loan disbursements increased by Php 35 million or 14.51%, while interest

income has risen by Php 1 million or 4.88%. Our delinquency rate, measured

using the Portfolio at Risk (PAR) method, is 1.33%, well below the 5% standard.
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Manager’s Report 

ALLOCATION OF INCOME

The gross income is allocated as follows: 

NET SURPLUS

There was an increase in net surplus by Php725,940.64 or 3.7%. While the

increase may seem modest, we will distribute an Interest on Share Capital of

5.03% higher than the current inflation rate of 3.2%, as of December 31, 2024.



POLICY

 The board of directors remains committed to reviewing and updating policies

to meet the changing needs of the members  and standardizing the processes

and procedures we implement.

 

AUDIT FINDINGS/OBSERVATIONS

 Although the cooperative holds large cash deposits that generate earnings,

these funds have not yet been effectively utilized to generate higher income for

the cooperative. The recommendation is to introduce products or services that

cater to the needs of the members which can be implemented if the

cooperative becomes a multi-purpose. The Community Development Fund

(CDF) has been utilized at 39%. MC 2021-01 states that CDF allocation from

current year shall be fully utilized for the adopted community on the following

year. It is recommended to comply with the MC. 

 

B. OTHER SERVICES

Death Aid Assistance

 The death aid fund helps the member who suffered loss of a loved one. The

amount of claim for 2024 increase by 52.13% from last year given to  70

beneficiaries.
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Manager’s Report 

INTEREST ON SHARE CAPITAL AND PATRONAGE REFUND (ISCPR)

The rate of Interest on Share Capital has decreased by 0.33%, while the

patronage refund has risen by 2.58%. Members with higher patronage will

benefit most from this year’s distribution.
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Manager’s Report 

Financial Assistance

 

MBCC gave financial assistance to members to defray medical expenses

incurred when hospitalized. This was deducted from the optional fund.
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Manager’s Report 

C. AWARDS/RECOGNITIONS

We greatly value our affiliations with our regulatory agency and local

government partners. This year, we were honored to receive certificates of

appreciation from these valued partners.

I truly appreciate your continued support and patronage. Thank you.
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Treasurer’s Report 

Financial Highlights and 2025 BudgetFinancial Highlights and 2025 BudgetFinancial Highlights and 2025 Budget
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Treasurer’s Report 

Financial Highlights and 2025 BudgetFinancial Highlights and 2025 BudgetFinancial Highlights and 2025 Budget
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Treasurer’s Report 

Financial Highlights and 2025 BudgetFinancial Highlights and 2025 BudgetFinancial Highlights and 2025 Budget



No SERIES DATE OF ISSUE BR NO. TITLE

1 2024 1/19/2024 01_01 Approval of Budget for  Outreach Activity 

2 2024 1/31/2024 01_02 Approval of Membership January 2024

3 2024 2/28/2024 02_01 Approval of Membership February 2024

4 2024 3/7/2024 03_01 Approval of donation to CARCU for the Nat Women's Month

5 2024 3/12/2024 03_02 Approval of Attendees for 1CISP 50th GA

6 2024 3/15/2024 03_03 Newly Elected Chairperson and Vice Chairperson of the BOD

7 2024 4/2/2024 04_01 Approval of Disbursement of LRF to Members

8 2024 4/2/2024 04_02 Newly Elected Chairperson of the BOD (after Chair resignation)

9 2024 4/2/2024 04_03 Appointed Officers 2024

10 2024 4/7/2024 04_04 Approval of Budget for SDP Taraki TV Project Eskwelaan and Medical Mission

11 2024 4/18/2024 04_05 Approval of CETF Remittance to CARCU & NORLU

12 2024 4/21/2024 04_06 Approval of Attendees for CARCU's 30th GA

13 2024 4/21/2024 04_07 Approval of Attendees for Norlu's 47th GA

14 2024 5/6/2024 05_02 Approval of Resigned Members Mar-Apr 2024

15 2024 5/6/2024 05_03 Approval of Membership Mar-Apr 2024

16 2024 5/23/2024 05_04 Approval of Transfer of Dividends from 1CISP

17 2024 5/26/2024 05_05 Approval of Additional Investment to 1CISP

18 2024 5/26/2024 05_06 Approval of Purchase of Laboratory Cooperative Passbook

19 2024 6/18/2024 06_01 Approval of Amended Age Qualification for Laboratory Cooperative

20 2024 6/20/2024 06_02 Approval of Budget for 1st  Young Leaders Forum

21 2024 7/15/2024 07_01 Approval of Resigned Members June 2024

22 2024 7/15/2024 07_02 Approval of Membership May to June 2024

23 2024 7/21/2024 07_03 Approval of Budget for CSR Activity - Painting Materials for Cathedral School

24 2024 7/22/2024 07_04 Approval of Budget for Sportsfest

25 2024 7/21/2024 07_05 Approval of Budget for CSR Activity -Sponsorship to Cordillera Young Leaders Club (CYLC)

26 2024 7/30/2024 07_06 Approval of SDP Donations to  Members' Family Emergency Requests

27 2024 7/30/2024 07_07 Approval of Budget for CSR Activity KOOP Kapatid

28 2024 8/13/2024 08_01 Approval of Account Withdrawal from One Cooperative Bank

29 2024 8/14/2024 08_02 Approval of Koop Kapatid Contracts termination

30 2024 8/15/2024 08_03 Approval to Waive the renewal fee of the existing  Business Tie Ups  for  CY 2024

31 2024 9/23/2024 09_01  Approval of SDP Donations to Various Entities

32 2024 9/30/2024 09_02 Approval of SDP Donations to Support To The Vulnerable Sector of Society

33 2024 10/29/2024 10_01  Approval of Donations to Support Typhoon Kristine's Victims

34 2024 10/30/2024 11_01 Approval of SDP for ALNO DAP-AY SHED PROJECT

35 2024 11/22/2024 11_02 Approval of SDP for Guisad Fence Installation

36 2024 11/24/2024 11_03 Approval of Extension of Christmas Loan

37 2024 11/25/2025 11_04 Approval of Budget for Lab Coop Activities

38 2024 11/27/2024 11_05 Approval of SDP for Beckel Day Care Center Comfort Room

39 2024 11/27/2024 11_06 Approval of Donation to Vismar's Concert  for a Cause

40 2024 12/17/2024 12_01 Approval of Sponsorship for Fervent Animal Rescue and Advocacy

41 2024 12/17/2024 12_02 Approval of Resigned Members July to December 2024

42 2024 12/17/2024 12_03 Approval of Membership July to December 2024
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Secretary’s  Report 

Summary of Board Resolutions for CY24Summary of Board Resolutions for CY24Summary of Board Resolutions for CY24



No Position Name
Position as of

  April 2024
Present

    (P)
Excused

    (e)
Absent
    (a)

Notes Total

1

Directors
Board

  of Directors

Bayao, Ricardo Director  28  1  -   VL     29 

2 Betito, Girly Vice Chairperson  24  5  -   On Training, SL    29 

3 Binongcal, Felicitas Director  28 1  -     29

4 Deslate, Noel Chairperson  29  -    -        29 

5 Encarnacion, Gene Director  17  7  5 
VL, On-Training,

  On-Travel
   29 

6 Ilagan, Jess Israel Director  24  5  -   On Travel    29 

7 Soriano, Melissa Director  22  2  5 VL, Training    29 

8

Key Officers

Manager Pasngadan, Maribel Manager  28  1  -        29 

9 Treasurer Aplaten, Garry Treasurer  11  -    -        11 

10 Secretary Saludo, Shirley Secretary  27  2  -   VL, Training    29 

11

Committees

Audit
Committee

Bumal-o, Iris Secretary  10  -    -        10 

12 Celindro, Norayda Chairperson  10  -    -        10 

13 Tabajonda, Marilou Vice Chairperson  9  1  -        10 

14
Election

Committee

Garcia, Geronimo Vice Chairperson  8  1  1 VL, On Travel    10 

15 Gregorio, Leizle Chairperson  9  1  -        10 

16 Pangilinan, Elsa Secretary  8  2  -   On Travel    10 

17

Ethics
Committee

Ascano, Donnalyn Chairperson  10  -    -        10 

18 Ico, Jackie Lynn Secretary  9  -    1      10 

19
Villanueva, Jerome

  Jefferson
Vice Chairperson  9  -    1      10 

20 Conciliation
and Mediation

Committee

Bancilo, Roger Chairperson  9  1  -   Training    10 

21 Cuilan, Susie Ann Vice Chairperson  8  2  -   Training    10 

22 Finuliar, Arriane Secretary  6  4  -   Maternity    10 

23

Education
Committee

Estrada, Jennifer Chairperson  9  -    1      10 

24 Moredo, Francisca Vice Chairperson  5  3  2 
Family concern,

Other
  engagement

   10 

25 Panganiban, Leo Jr. Secretary  10  -    -        10 

26 Gender
  And

Development
Committee

Lee, Edralyne Chairperson  7  2  1      10 

27 Vallejos, Mernitta Vice Chairperson  10  -    -        10 
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Secretary’s Report 

MBCC Officers’ AttendanceMBCC Officers’ AttendanceMBCC Officers’ Attendance
Taken from the month of April 2024 to January 2025Taken from the month of April 2024 to January 2025Taken from the month of April 2024 to January 2025    



Audit Committee CY 2024 Objectives

  Goal   Objectives    Action Plans  Accomplishments  

  Financial
Audit

   
   
   

The examination of the accounting
records, documents, and other
evidences of the cooperative for the
purpose of ascertaining the accuracy
and authenticity of the items in the
statements of financial condition and
operations prepared by management.
  

*Random Audit
*Spot Cash Count
*Post Audit of
Disbursements
*Process
  recommendations for
Improvements.

Action plans
completed

Performance
  Audit

(Management
Audit)

To audit the Efficiency and
Effectiveness of the Cooperative as a
whole. It also includes the adequacy
and effectiveness of the cooperative’s
management and control system.

*Status Reporting on the
Annual reports such as PAR.
*Pushed the achievement of
members’ participation in
the Cooperative activities.

Action plans
completed

  Social Audit
  

To check the procedure wherein the
cooperative assesses its social impact
and ethical performance in relation to
its vision, mission, goals and code of
social responsibility.

*Reminders on the planned
activities.

  

Action plans
completed
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Committee Reports 

Audit Committee ReportAudit Committee ReportAudit Committee Report   

PERFORMANCE AUDIT REPORT ‐ SUMMARY REPORT FOR PRIMARY AND OTHER SPECIAL

TYPE COOPERATIVES

Moog Baguio Credit Cooperative is a duly registered cooperative with the

CooperativeDevelopment Authority (CDA) under Registration No. 9520‐15003011 with

official postal address at BCEPZ, Loakan Road, Baguio City 2600, engaging in the provision

of Credit and Savings services.

 

Audit guide used is MC No. 2021‐04 Series of 2021, issued by the Cooperative

Development Authority (CDA), a government agency in‐charge in the regulation and

development of cooperatives. Audit methodologies employed include verification of the

presence of the documents, whether the document is updated, and whether it is duly

approved by the CDA. Prior the conduct of the audit, notification was issued to the

concerned units/person at least two (2) weeks before the conduct of the audit.
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Committee Reports 

Audit Committee ReportAudit Committee ReportAudit Committee Report   
A. Governance and Management

Summary of observations and findings are found below:

B. Result of Financial Performance



Cooperative Development Authority Inspection Result (September 17, 2024):

Through the dedication and hard work of all officers and staffs, the cooperative has

always been compliant to all findings detected in every inspection conducted by

the authority.

      2024:

       One finding from the CDA

              Area(s) of Concern/Legal Basis:

                   As of December 2024, 73% of the members patronize the credit     

                   services of the cooperative. CDA closed the audit finding on February 28, 

                   2025 even with a 2% gap from the target. The gap was considered given 

                   the salary structure of members in Moog Controls Corp., thus, members  

                   are not mandated to avail loans.

                   Recommendation: Innovate to encourage patronage of members.

                   Management Response: MBCC offers loans as low as 1% and MBCC opt to      

                   offer other services by converting to MPC but it is in progress.
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Committee Reports 

Audit Committee ReportAudit Committee ReportAudit Committee Report   

Prepared by:

 Chair : Norayda Celindro

Vice Chair : Marilou Tabajonda

Secretary : Iris Bumal-o

C. Total Points



             The Audit Committee recommends Mr. John A. Domerez to be the External Auditor for the Calendar

Year 2025. 

           Mr. John A.Domerez is a Certified Public Accountant who graduated in 2012. He was the Internal

Auditor of Philippine Red Cross from Dec. 2013 to Feb. 2016, then he was the Accountant of Department

of Education from May 2016 to May 2018. In November 2018, he built his own Firm JADJ Audit and

Accounting Services for which is currently the Manager. 

 

         He will conduct his audit in accordance with Philippine Standards on Auditing, as well as the

Standard Audit System for Cooperatives. Those Standards require that he plan and perform the audit to

obtain reasonable assurance about whether the financial statements are free of material misstatements.

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the

financial statements. An audit also includes assessing the accounting principles used and significant

estimates made by management and evaluating the overall financial statement presentation. 

                 His Professional fee is in the amount of Forty-Five Thousand Pesos (Php 45,000.00). 

 

                 Kindly see table below for comparison: 
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Prepared by:

 Chair : Norayda Celindro

Vice Chair : Marilou Tabajonda

Secretary : Iris Bumal-o

         Additionally, Mr. Domerez had previously performed an audit on our Cooperative way back 2022 and

2024 where he has exceptionally given his unqualified opinion on the cooperative’s financial statements

where he fairly presented in all material respects such as the STEPS, as required by the applicable

financial reporting framework of Cooperative Development Authority. Commendations are how he

exhibited professionalism, objectivity, being detail orientated and meticulous in verifying compliance to

requirements mandated and stated in governing cooperative guidelines and policies. 



  Election Committee CY 2024 Objectives

  Goal Objectives   Action Plans   Accomplishments

  1. Sustainability
  

  
Continuous
Review and
update
election
code
  

Amendment of Article
IX, Qualifications of
Voters to provide
sufficient time for the
Election Committee's
preparation

From:
"The management
must submit to the
Election Committee a
list of members in
good standing no later
than thirty (30) days
before the election.
This will be the official
list of qualified voters.
The list must be
accessible to all
members during MBCC
office hours."

To:
"The management
must submit to the
Election Committee a
list of members in
good standing every
end of the calendar
year. This will be the
official list of qualified
voters. The list must
be accessible to all
members during MBCC
office hours."

For GA Approval
Notes:
Reasons:
Administrative Efficiency: 
Annual submissions can streamline administrative
processes, reducing the workload and pressure on
management and the Election Committee close to the
election date.
Member Engagement: 
Members will have more time to check their standing
and resolve issues, leading to higher engagement and
participation in the election.
Compliance and Accountability: 
A clear and consistent timeline helps ensure
compliance with the rules and holds both management
and the Election Committee accountable for
maintaining accurate records

Benefits:

- Extended Preparation Time: By submitting the list at
the end of the calendar year, the Election Committee
will have more time to prepare for the election,
ensuring a smoother and more organized process.

-Reduced Last-Minute Rush: The current 30-day
deadline may lead to a last-minute rush, increasing the
risk of errors. An annual submission can help mitigate
this risk.

-Consistency and Predictability: An end-of-year
submission creates a consistent and predictable
schedule, making it easier for management and the
Election Committee to plan and coordinate.

-Improved Accuracy: With more time to review and
verify the list, the accuracy of the voter list can be
enhanced, reducing the chances of disputes or
discrepancies during the election.

-Transparency: Making the list accessible to all
members during MBCC office hours ensures
transparency and allows members to verify their status
well before the election.
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  Election Committee CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

 1. Sustainability
  

Continuous
Review and
update
election
code
  

Include clause under Article VII,

Disqualification of Candidates

From:
1. Having conflicting interests with the

business of the cooperative.

 2. Having absented for three (3) consecutive

Board (Regular and Special) and Committee

(Elected and Appointed) meetings, without

being excused or having a total of twelve

absences per year. 

 3. Being a full-time employee of the

cooperative.

 4. Being an officer in another cooperative.

 5. Having been convicted of any crime by final

judgment, involving moral turpitude, gross

negligence, or gross misconduct in the

performance of their duties, or found culpable

in any administrative case involving such

offenses.

 6. Having been terminated as an officer for a

cause that contradicts the by-laws and values

of MBCC.

 7. Having lost by final judgment, as defendant

or respondent, in an administrative proceeding

or civil suit involving financial and/or proper

accountability.

 8. Incumbent elected officer who resigned

from their position and did not complete their

term of service, except for medical reasons or

as deemed reasonable by the Election

Committee, will not be allowed to run nor to

apply for any elected position for the

immediately succeeding election.

 9. Incumbent officers who have not completed

their required cooperative training at the end

of their term of office must be disqualified

from holding any elective or appointive

position.

 10. Candidate who did not patronize any

service of the cooperative within 1 year before

the filing of candidacy.

To:
“11. A former officer who resigned or
was terminated before the end of
their term may re-apply after one
year.

For GA Approval
Reasons:
Fairness: It ensures that former officers are not
permanently barred from contributing to the
cooperative, which can be seen as a fair and just
approach.
Rehabilitation: This clause acknowledges that
people can change and improve, and it provides
a structured path for former officers to
demonstrate their commitment and readiness
to serve again.
Resource Utilization: By allowing former officers
to reapply, the cooperative can make use of their
experience and knowledge, which can be
beneficial for its operations and growth.
Encourages Improvement: The one-year waiting
period serves as a probationary period,
encouraging former officers to reflect on their
past actions and make necessary improvements
before reapplying.
Second Chance: This clause offers former
officers the chance to reapply after a year,
fostering a culture of redemption and second
chances.
Talent Retention: It allows the cooperative to
potentially retain valuable talent who may have
left or been terminated under circumstances
that could be rectified over time.
Encourages Accountability: Knowing that they
can reapply after a year, former officers might be
more motivated to maintain good standing and
address any issues that led to their resignation
or termination.
Flexibility: This clause adds flexibility to the
cooperative’s governance, allowing the
possibility of re-engaging individuals who have
demonstrated improvement or resolved past
issues.
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  Elecom Committee CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

 1. Sustainability
  

Continuous
Review and
update
election
code
  

Revision on the Election Code Article III,
provision for the Election Committees to
add:
The Audit Committee and Election Committee
must be composed of three (3) members
each elected by the general assembly through
an electronic/online/automated system or a
secret ballot during the annual regular
assembly or special general assembly
meeting called for a fixed-term not exceeding
two (2) years and must hold office until their
successors are duly elected, or until removed
for a cause, or have resigned or became
incapacitated.

In case of removal, resignation, sickness,
death, or inability to continue the role/duties
as an elected officer and the committee has
only one (1) member left, the next highest-
voted candidate may be called to replace the
vacancy, if the candidate is still interested or
available. If not, the candidate with the
next highest vote will be contacted.

If members of the elected committee resign or
are removed from their post, it shall be filled
by the remaining members of the said
committee, if still constituting a quorum,
otherwise, the Board, at its discretion, may
appoint to fill such vacancy.

“If all committee officers are up for
election, the two candidates with the
highest votes will serve for two years,
while the candidate with the third
highest votes will serve for one year.”

For GA Approval
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  Elecom Committee CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

 1.Sustainability
  

 
  

Process
Improvement

EleCom generates a selection checklist
form for those who are running for the
elective position, Including:
a. Determination if in Good Standing as
Member - ℅ Management
b. Determination if in Good Standing as
an Officer - % EleCom Team (if
applicable) based on Articles VI and VII
of the MBCC Election Code.

Complete

Process
Improvement

Oath-taking should happen right after
the announcement of winners.

Complete for 2025 oath-taking
implementation

2. SDP Activity

Partnership with
Barangay for
the donation of
materials for
Infrastructure
Projects

Alno Barangay Hall:
Dap-ay Shed Project

Materials Donated November
2025.

Waiting on mobilization
schedule c/o Barangay Alno

Partnership with
Barangay for
the donation of
materials for
Infrastructure
Projects

Barangay Guisad Surong:
Installation of Fence Along Guisad
Surong Barangay Bridge

Materials Donated December
2025.

Mobilization Complete

Prepared by:

Chair : Leizle Gregorio

Vice Chair : Geronimo Garcia

Secretary : Elsa Pangilinan



  Education Committee CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

1. To provide
competitive products
and services that will
improve quality of life
and consequently entice
loyalty and patronage.

Strengthen
marketing
strategies.

Invest on trainings in marketing and
use of social media for promotion,
Benchmarking of  marketing
strategy from other MPCs.
  

  2. To establish
  alliance with  ISO
9001:2015 certifying
  body and other
accredited
organizations.
  

To identify
the best
practices of
other
cooperatives.

Conduct benchmarking with at least
2 cooperatives.

There are no ISO certified
cooperatives in CAR as of 2024.

  3. Provide
  easier and faster loan
transactions.
  

To identify
the best
practices of
other
cooperatives.

Conduct benchmarking with at least
2 cooperatives.

Conducted benchmarking with
Highland Farmers MPC and
BBCCC.

4. Increase revenue &
savings.

Increase
Membership

Conduct PMES for minimum 30 pax 

Conducted three PMES for the
year.
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  Education Committee CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

5.Establish credibility
and trust among
consumers, clients, and
other business partners.

To establish a
stronger
relationship
with LGU with
more
partnership
activities.

Tie up with activities of the LGU
such as the SDP.

Assisted Fire victims at Campo
Filipino and Distributed half Cavan
of rice to 9 families.

6. At least 30% of
members to have
business or livelihood
under the Cooperative
programs.

Identify
members'
need or area
of  interest.
   
  

Benchmark livelihood programs
from at least 2 MPC coops and
through survey.

BBCCC- rug making for women.
   
Survey not undertaken.
   
  

7.Institutionalize
Succession Plan.

Complete
EdCom
Manual for
the guideline
of succeeding
EdCom
members.

Draft Edcom Manual. Completed 
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Prepared by:

Chair : Jennifer Estrada

Vice Chair : Francisca Moredo

Secretary : Leo Panganiban Jr. 



  Ethics Committee CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

1. To provide
competitive products
and services that will
improve quality of life
and consequently entice
loyalty and patronage

Strengthen marketing
strategies

Create policy for availment and non-
availment of the products and 
services offered by MBCC
 
Design a program for member
retention

Started crafting Point
System Incentive
Program for members 
(a.k.a. Perks of an MBCC
member)

2.Improve internal
processes upheld by the
officers

Improve the existing
policies considering
post-pandemic
conditions and new
statutory mandates
   
  

To enhance the cooperative's face-to-
face and virtual meeting guidelines.
   

Revisit and update the MBCC Code of
Ethics to include provisions on GAD
and align with statutory mandates
(i.e., Data Privacy Act and Safe Space
Act)
  

Completed and
disseminated new
meeting guidelines to
officers.
  
New Code of Ethics was
shared to officers. The
revisions included
provisions on GAD, Safe
Space Act and Data
Privacy law.

 
 

3.Spearhead at least 2
SDP Activities

Join in the SDP
initiatives of the
cooperative

Support livelihood program of the
Vulnerable Sector of Society (people
with disabilities ) 
   
Donate PPEs to garbage collectors
and street sweepers.
  

Supported in the clinic
renovation of BCDP
Massage Center
 
Provided gloves, rain
boots, raincoats, brooms
and dust pans to Brgy
Loakan Proper.
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  Gender and Development Committee CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

1. GAD Education and
Training Programs

Increase
MBCC
Member’s
awareness on
Gender
Equality
through
Gender
Sensitivity
Trainings and
Monitoring

Certify GAD member/s to conduct
GST training 

Coordinate with the GST training
providers through GERC and
Secondary Cooperatives

Attend GAD mainstreaming in CO-
OP‘s Gender Analysis and Planning
for Co-ops 

Attend GAD National Summit

Not Yet Stared (for 2025 planning)

Done
(1 training attended by 1 GAD
member, for 2025 inclusion for
more)
Not Yet Started
(for 2025 planning since the
schedule requires long leave)

Not Yet Started
(same date as the GA from 2024) 
For 2026 plan (summit every other
year)

2. GAD Mainstreaming
Mechanisms and
Instruments

Implement
other services
to address
concerns on
GAD and GE
issues
  

Fill-up Computerized GAD
Assessment Tool
Identify low scores

Create Annual development plan
for each low score - include budget
Current score : 0
Less than 20% have undergone GST

Present to BOD, Focal for budget
allocation

Present to BOD, for budget
allocation

Done

Done

Done

Not Yet Started

3. Sustain Social
Programs (SDP Support)

Implement
SDP for the
community as
planned

Support to the Vulnerable Sector of
Society(Children & Youth)

Donated materials for comfort
room construction (infrastructure)

Done
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Conciliation and Mediation Committee CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

1. To facilitate the amicable
settlement of disputes
among members, officers,
directors and committee
members (Art. 137, RA
9520)

Mediate and
settle member’s
delinquent
accounts.
  

Facilitate the amicable settlement of
members delinquent accounts.

No case mediated until
Dec. 31, 2024.

2. Improve the Conciliation
and Mediation (ConMed)
Program.

Revision of the
ConMed
Guidelines.

2.1 Revisit and review of the ConMed
Guidelines
2.2 Update and revise of the ConMed
guideline.
2.3 Submit propose revision to the
BOD for review and approval.

Competed review on July
31, 2024.
Competed update on
Dec. 31, 2024.
Submitted to the BOD on
Jan. 31, 2025.

3. Submit semi-annual
reports of cases to CDA.
(Rule 7, 4.3.3 (d) IRR of RA
9520)

Comply with the
semi-annual
reporting of
cases.

3.1 Accomplish the pro-forma report of
cases and submit to CDA.
  

Submitted no case
mediated on June 30,
2024, and Dec. 31, 2024.

4. Complete mandatory
officers training. (CDA MC
2015-09 Training
requirements of Co-op
officers)

Comply with the
officers’ training
requirements.

4.1 Attend officers mandatory training
and ConMed related trainings.

Completed all mandatory
training for Co-op
officers in August 2024.

Other Accomplishments:

1. Supported the SDP activity on the Tree Planting and 10KOK Adopt-A-Forest Program in partnership with

Cordillera Youth Leaders Club (CYLC) on Aug. 24, 2024, DA-CAR Dontogan Baguio City.

2. Attended the 16 Hours ConMed Training Refresher Course on Basic Mediation Process on July 27-28, 2024,

Cebu City.

Prepared by:

Chair : Roger Bancilo

Vice Chair :  Susie Ann Cuilan

Secretary : Arriane Finular



Lab Coop CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

  1. Sustainability
   
   
   
   
   
   
   
   
   
   
   
   
  

Compliance to
the approved
Manual of
Operation and
CDA’s
Memorandum
Circulars.

Improve the
MBCC Lab
Coop Manual
of Operation

Disseminate information through
PMES, Lab Coop Officers
Meetings, and other relevant
activities.

Review Lab Coop-related CDA
Memoranda and Circulars and
incorporate necessary
improvements into the Manual of
Operations

Incorporate Lab Coob-related
Board Resolutions and review
relevant sections for
improvement 

Manual of Operation salient
points were included in the
PMES Training Module and
meeting agendas.

Reviewed Memorandum Circular
2024-02, “Amended Guidelines
for the Creation, Organization,
Supervision, and Monitoring of
Laboratory Cooperatives” and
incorporated improvements into
the draft/ revised manual of
Operation.

Improvements were
incorporated into the draft/
revised Manual of Operation

2. Membership Increase
membership
by at least 20
by year end

Conduct at least two PMES
orientation sessions

Strengthen Information
Dissemination: 
Utilize Lab Coop and MBCC
Facebook accounts, member
group chats, and the bulletin
boards to disseminate
information 

Two PMES were conducted 
· One face-to-face on July 20,
2024
· One online on October 26, 2024

Membership Updates of
December 31, 2024

3. Capability Building
Officers

Members

Conduct or
attend at least
two activities
as listed below: 

Attend Leadership
Forum/Training/Seminar per
availability.

Lab Coop Officers attended
Young Leader’s Forum on June
29, 2024, at Brentwood
Apartelle, M. Roxas St.,
  Baguio City 
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Lab Coop CY 2024 Objectives

  Goal   Objectives   Action Plan   Accomplishments

- Leadership
Training/Seminar
- Fundamental
trainings on
cooperatives
- Art contest
- immersion
activity

Conduct Financial Literacy Training
and Team Building.

Lab Coop Officers, especially the
Education Committee, should attend,
observe, and participate in the
conduct of PMES.

Attend and observe the conduct of a
cooperative general assembly.

Conduct a Lab Coop Members’
Christmas Party and educational forum
on Cooperative Governance in
December 2024 

Conduct a logo-making contest for Lab
Coop members to showcase their
talents. 

Financial Literacy
Training and Team
Building were conducted
on August 10, 2024, at
the SSS MPC Canteen,
Baguio City. 

Some officers attended
and assisted with the two
PMES conducted.

Lab Coop Officers will
attend the Guardian
Coop (MBCC) General
Assembly on March 9,
2025 at Convention
Center, Baguio City.

The Christmas Party and
Cooperative Governance
was moved to February
2025 due to the long
Christmas vacation and
student’s exam week.

Logo-making contest,
including the awarding of
winners’ and consolation
prizes, will be on
February 2025 along with
the post- Christmas get
together.

Prepared by:

 Girly B. Betito

Maribel S. Pasngadan

Grace V. Tuanan

Laboratory Cooperative Team



Full
  Name

Position in
the

  Cooperative

Title of

Training/Conference
Venue

Start date
of

Training/Co
nference

End date of

Training/Co
nference

Facilitator
Training

  Provider
Affiliation

Please
specify

  to which
organizatio

n the
facilitator is

affiliated
with

Title of
  Training

Soriano, Melissa M.
Board

  of Director-
Member

CARCU
  30th General

Assembly

Venus
  Parkview

Hotel Baguio
City

4/27/2024 4/27/2024 CARCU CARCU CARCU
CARCU

  30th General Assembly

FINULIAR, ARRIANE, N
CONMED

  - SECRETARY
CARCU
  2024

VENUS
  PARK VIEW

HOTEL
4/27/2024 4/27/2024 CARCU CARCU CARCU

CARCU
  30TH ANNUAL GENERAL

ASSEMBLY

Celindro,Norayda S. Audit
CARCU

  30th GA

Venus
  Park View

Hotel,Baguio
City

4/27/2024 4/27/2024 CARCU Staff CARCU CARCU
30th

  CARCU GA

Betito, Girly B. BOD
47th

  NARGAM

Midpoint
  Hotel, Camp
One, Rosario,

La Union

5/17/2024 5/18/2024 NORLU CEDEC
NORLU-
CEDEC

CDA

47th
  NARGAM (NORLU CEDEC

Annual Regular General
Assembly Meeting)

Tabajonda, Marilou, L  Auditor 
Financial

  Risk and Credit
Management 

CARCU
  live webinar 

6/21/2024 6/22/2024
Maribel

  Pasngadan
CARCU MBCC

Financial
  Risk and Credit

Management 

Betito, Girly B. BOD
1CISP

  Owner's Forum
Vigan,

  Ilocos Sur
6/21/2024 6/21/2024

1 Cooperative Insurance System of
the Philippines

Others
Insurance

Commission

1CISP
  Owner's Forum

Bayao, Ricardo A. BOD

Empowering
  Cooperatives:
investment and

Insurance Strategies
for Sustainable

Growth

PCMCO
  Bldg. New

Lucban, B.C.
6/24/2024 6/25/2024 1CISP CARCU CARCU

Empowering
  Cooperatives: investment

and insurance strategies
for sustainable growth 

Moredo Francisca P
EDCOM

  Vice Chair

Business
  Continuity

Management
Seminar 

Beneco
  building 

 for  6/5/2024
Joseph

  Jopo Andaya
CARCU CARCU

Business
  continuity management 

Bancilo, Roger Kinao
ConMed

  Chairperson 

Refresher
  Course on Basic

Mediation Process
(RCBMP)

Golden
  Peak Hotel &
Suites, Cebu

City

7/27/2024 7/28/2012
Rainero

  “Tata” P. Escultor
Others

Philippine
  Ideas

Advocacy
Cooperative
(Phil Ideas)

Refresher
  Course on Basic

Mediation Process
(RCBMP)

Tabajonda, Marilou, L.
Audit

  committee 

Business
  continuity

management plan 

Beneco
  function hall,

south drive
7/5/2024 7/5/2024

Joseph
  Jopo Andaya

CDA-CAR CARCU 
Business

  continuity management
seminar 

Cuilan, Susie Ann A.
ConMed

  VC

Refresher
  Course on Basic

Mediation 
Cebu 7/27/2024 7/28/2024

Rainero
  "Tata"  P. Escultor

Others
Phillippine

  Ideas

Refresher
  Course on Basic

Mediation Process

Soriano, Melissa
Board

  Member

Refresher
  Course on Basic

Mediation Process

Golden
  Peak Hotel

Cebu
7/27/2024 7/28/2024

Rainero
  P. Escultor

Others

Philippine
  Ideas

Advocacy
Cooperative

Refesher
  Course on Basic

Mediation Process

Tabajonda, Marilou, L. Auditor 
Fundamentals

  of cooperatives 

PCMCO
  hall, private

road, new
lucban,

Baguio city 

8/22/2024 8/23/2024
Ms.

  Vince Lauren B. Tarnate, Sir
Joseph Porfirio Andaya

CARCU Carcu
Fundamentals

  of cooperatives 
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Full
  Name

Position in the
  Cooperative

Title of
  Training/Conference

Venue

Start date of

Training/Co
nference

End date of

Training/Con
ference

Facilitator
Training

  Provider
Affiliation

Please
specify

  to which
organization

the
facilitator is

affiliated
with

Title of
  Training

Moredo Francisca P
Vice

  Chair Edcom

Training
  for Trainers on Business

Continuity Plan

PCMCO
  Building

8/15/2024 8/17/2024
Jopo

  Andaya
CARCU

CARCU
  trainer

Training
  of Trainers for Business

Continuity Plan

Bayao, Ricardo A.  BOD

Cooperative
  Conflict Resolution:
Enhancing Dynamics

Through ADR

Baguio
  City

8/29/2024 8/31/2024
Anabelle

  Dizon-Tuy
CARCU CDA

Cooperative
  Conflict Resolution:
Enhancing Dynamics

Through ADR

Marilou L Tabajonda  Auditor 
Governance

  and Management of
cooperatives

PCMCO
  bldg New

Lucban
9/4/2024 9/5/2024

Fe
  Damaguen, Maribel Pasngadan

CARCU CARCU
Governance

  and Management of the
cooperative 

Marilou L. Tabajonda Auditor 

Data
  Privacy 360

(Comprehensive
Approach)

Fortune
  restaurant
Otek Street

9/14/2024 9/14/2024
Atty.

  Mickel Borigas
CARCU CARCU 

Data
  privacy 360:

Comprehensive Approach
from Compliance to

Implementation 

Bayao, Ricardo A. BOD
Cooperative

  BODs and CEOs Dialogue
Zoom 9/10/2024 9/11/2024 Various Others

Philippine
  Cooperative

Center

Cooperative
  BODs and CEOs Dialogue

Bayao, Ricardo A. BOD
Regional

  Cooperative Month
Celebration

Benguet
  Sports
complex

10/23/2024 10/24/2024 Various CDA-CAR CDA-CAR
Regional

  Cooperative  Month
Celebration

ASCANO,DONNALYN
CHAIRPERSON

-ETHICS
  COMMITTEE

    9/14/2024 9/14/2024

DATA
  PRIVACY 360:Comprehensive

Approaches from compliance to
Implementation

     

BUMAL-O,IRIS AUDIT     9/14/2024 9/14/2024

DATA
  PRIVACY 360:Comprehensive

Approaches from compliance to
Implementation

     

BUMAL-O,IRIS AUDIT     9/12/2024 9/13/2024
THE

  CLUEPRINT APPROACH: Mastering
the Art of Policy Formulation
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Chair : Jennifer Estrada

Vice Chair : Francisca Moredo

Secretary : Leo Panganiban Jr. 



Training Module Target Participants Target Implementation Date 

Pre-Membership
  Education Seminar (PMES)

Newly hired Moog employees and
returning former MBCC members

June
  2025/October 2025

Fundamentals of Cooperative
Newly elected and appointed officers,

and interested members
May 2025

Cooperative Management and Governance
Newly elected and appointed officers,

and interested members
May 2025

Financial Risk and Credit Management
Newly elected and appointed officers,

and interested members
June 2025

Policy Enhancement and Manualization
MBCC Officers, MBCC Manager, and

Management Staff
June 2025

Business Continuity Planning MBCC officers and members July 2025

Parliamentary Procedures MBCC officers July 2025

Training of Trainers MBCC officers and members August 2025

Financial Literacy MBCC officers and members August 2025

Fraud Management
MBCC Manager, Management Staff, BODs,

Audit Committee
August 2025

Accounting for Non-Accountant Seminar MBCC officers and members September 2025

Conflict Management
MBCC Officers, Management Staff, and

members
September 2025

Audit Management and Internal Control Audit Committee and members September 2025

Business Development and Investments
Board of Directors, Board Secretary and

Treasurer
November 2025

Leadership and Values Formation MBCC officers November 2025

Customer Relations and Service
MBCC Officers, MBCC Manager, and

Management Staff
December 2025

Gender Awareness and Gender Sensitivity
Training

MBCC officers and members December 2025

Mental Health and Stress Management
MBCC Officers, Management Staff, and

members
December 2025

**Livelihood
  Trainings

MBCC officers and members
**Dependent on the availability of

the training provider
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 CY2025 Training Plan

Prepared by:

 

Chair : Jennifer Estrada

Vice Chair : Francisca Moredo

Secretary : Leo Panganiban Jr. 

Note: 

 - New Officers must undertake/comply with mandatory trainings within half of their term.

 - MBCC will send officers/members to CDA mandated trainings/seminars or conferences

and to other trainings as deemed fit and necessary.

 - Implementation dates are subject to change
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Social Development Plan Report

MBCC Social Development Program For The Community 2025
 

In compliance with the Memorandum Circular No. 2021-01 which is the “Revised Policy

Guidelines Governing the Allocation and Utilization of the Community Development Fund

(CDF) of Cooperatives, which from the net surplus allocation shall not exceed 3%. 

 

Section 6, Par. 2 : The CDF shall be used for infra projects, which at least 50% but not to

exceed 60% for the total allocated CDF fund….the remaining amount shall be used for

social services….

2025 MBCC SDP TARGET ACTIVITIES FOR COMMUNITY AS COMPLIANCE TO THE SOCIAL

AUDIT GUIDELINES (CDA MC 2018-01):
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Social Development Plan Report

For 2025, we will be allocating the recommended budget ranging from Php1.2M (2024) to

1.5M in reference to the allocated budget for the year which may or may not reach the

maximum amount since the projects/events will be based on the amount requested and

approved by the Board of Directors.

MBCC SOCIAL DEVELOPMENT PROGRAM FORMBCC SOCIAL DEVELOPMENT PROGRAM FORMBCC SOCIAL DEVELOPMENT PROGRAM FOR

THE COMMUNITY IN CY2025THE COMMUNITY IN CY2025THE COMMUNITY IN CY2025
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Social Development Plan Report

MBCC SOCIAL DEVELOPMENT PROGRAM FORMBCC SOCIAL DEVELOPMENT PROGRAM FORMBCC SOCIAL DEVELOPMENT PROGRAM FOR

THE COMMUNITY IN CY2025THE COMMUNITY IN CY2025THE COMMUNITY IN CY2025

KEY AREAS SUGGESTED ACTIVITIES
TARGET

  DATE OF IMPLEMENTATION

Education, Training for Non-MBCC members
Organize

  Livelihood and Skill Development Trainings for
selected Barangays

JUNE
  2025

Environment Conservation & Protection

Organize an Eco-walk activity. OCTOBER 2025

Participate in an environmental conservation
initiatives such as

  tree planting, waste management, and others.
JULY 2025

Collaborate with a Clean-up drive activity in a
selected

  barangay.
AUGUST 2025

Health and Sanitation

Participate in a wellness and nutritional
assessment activities.

AUGUST 2025

Support medical mission programs. JULY 2025

Support and participate in a community health
initiatives.

NOVEMBER 2025

Partnership & Community Groups

Support and participate in a community
outreach programs.

SEPTEMBER 2025

Participate in BCP seminar-workshops -
Resilience Outreach

  Program. 
JUNE 2025

Support Koop Kapatid Program activities. JULY 2025

Sports, Cultural & Religious Activities

Partcipate in an inter-coops sports activities. SEPTEMBER 2025

Coordinate and support of a cultural
activity/infrastructure

  project for cultural preservation.
OCTOBER 2025

Support at least one(1) infrastructure project
for selected
  churches.

DECEMBER 2025

Support to the Vulnerable Sector of
  Society(Children & Youth)

Support the MBCC Laboratory Cooperative
activities.

DECEMBER 2025

Sponsor a youth empowerment program
activity.

AUGUST 2025

Support to the Vulnerable Sector of
  Society(Person with Disabilities)

Support medical needs/activities on special
children.

OCTOBER 2025

Support a livelihood project of a PWD
organization.

NOVEMBER 2025

Support to the Vulnerable Sector of
  Society(Elderly)

Support a senior citizen group activity. NOVEMBER 2025

Collaborate with a chosen home for the aged,
one day event with

  consultations with doctors, donations on med
supplies/or basic needs

DECEMBER 2025

Support to the Vulnerable Sector of
  Society(Indigenous People)

Support an Indigenous People's Day activity. AUGUST 2025

Donate school supplies for the indigenous
elementary students of

  identified impoverished barangays.
JUNE 2025

Prepared by:

 SDP BOD Oversight : Melissa Soriano
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Social Development Plan Report

Accomplished SDP for 2024Accomplished SDP for 2024Accomplished SDP for 2024
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Social Development Plan Report

Accomplished SDP for 2024Accomplished SDP for 2024Accomplished SDP for 2024

Prepared by:

 SDP BOD Oversight : Melissa Soriano
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Audited Financial Statement
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Amendments For General
Assembly Approval
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Organizational Chart
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Flyers/Advertisements
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EKoop Portal 
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